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Brief approach to the concept of moral harassment (1) 

By Marina Parés Soliva 

A small introduction to the concept of moral harassment is needed to come to understand the 
importance of the seduction phase. For the French psychiatrist Marie-France Hirigoyen, there is 
the possibility of destroying someone only with words, looks, lies, humiliation or innuendo, a 
process of psychological abuse in which one individual can manage to tear another to pieces. 
It's what's called perverse violence or moral harassment. 

The contribution of the author of this article to the clarification of the phenomenon is given by 
the following definition: "Mobbing is psychological harassment at work and aims to destroy the 
psychological stability of a human being, through discredit and rumorology. It is practiced by 
group harassing in such a way that the "stigmatized" victim cannot defend himself, that he 
cannot speak, or that his word no longer has any value. The helplessness of the victim comes 
from the passivity of the witnesses of violence, which allow the destruction of another human 
being in an unworthily cowardly way" (Marina Parés.2005) (2) This definition shows that 
harassment is a strategy that is to say that it is a plan whose objective is the destruction of the 
victim, being the method used in rumour and discredit , and the strategy used group bullying 
and the helplessness of the victim. 

To finish that brief approach, it is worth describing the four types of harassment that exist since 
the seduction phase in each of the four types will follow a similar scheme but a different 
implementation. The following classification is determined based on the motivation of the 
subject who instigates and initiates harassment towards another person. The four variants are: 
strategic harassment, directing, perverse harassment and sanctioning harassment. 

Strategic harassment is defined as one that is decided from the highest instances of the 
organization and is part of the company's strategy. On the other hand, when harassment is 
carried out by a chief executive, very often without the knowledge of his superiors it is about 
management harassment. Instead, sanctioning harassment is one directed at a worker, who in 
one way or another has evidenced the underlying fraud in the organization; in these cases, the 
harassment is intended to serve as a model for the rest of the template so that they are 
frightened and not to set an example. I've let last talk about perverse harassment for requiring 
further deepening. As we have seen, the three types of harassment described above originate 
at some point in the hierarchical chain, instead perverse harassment can arise at any link in the 
organization since part of a subject whose personality characteristics conform to that of the 
narcissistic perverse (Hirigoyen) or mediocre inoperative active (González de Rivera). Perverse 



harassment can, at its source, be of three types: descending (from a boss to a subaltern), 
horizontal (between companions) or ascending (from subalterns to a boss), although it cannot 
fail to point out that over time it ends up being widespread harassment, regardless of the 
position that the perverse who instigated it. That is, the harassment is the whole organization 
against the victim. According to all existing doctrine on mobbing or moral harassment at work, 
it can be said that most cases correspond to perverse harassment; therefore, being the central 
reason for most scientific treatises on mobbing or moral harassment because it is the most 
numerous. 

What the wicked envy above all is the lives of others. He envies other people's successes, which 
make him face his own sense of failure. He is able to act as a competitor to the important people 
in his life either in the affective and work level. In addition, he projects on his victim the guilt of 
all his conflicts. You have no problem using emotional blackmail strategies, emotional 
harassment, or even physical or verbal violence in the event that you see your position of power 
questioned. 

As Hirigoyen describes in his book "Moral Harassment", the perverse strategy does not aspire 
to destroy the other immediately; prefers to submit it little by little and keep it available. The 
important thing is to retain power and control. The person who instigates harassment has 
previously tried, in some way, to make the other's dependency bond in relation to him believe 
is irreplaceable and that it is the other who requests it. 

This same method is described by M. José Edreira as follows: psycho terror is a psychological 
torture in which violence is supplied in small doses while paralyzing the victim with various 
procedures - similar to those used in a brainwashing - so that he cannot defend himself. 

It is because of this strategy of paralysis of the victim that the seduction phase becomes 
important. 

We understand by phase of seduction to the period in the time before the outcome of a 
harassment, characterized by the stalker exercising his charm skills on the victim aimed at 
gaining influence and ancestor over it whose purpose is that he cannot defend himself. 

Marina Parés (February 2007) 

European Mobbing Information Service 

(1) "Moral Harassment or Mobbing" Conference. What is it?" taught by Marina Parés Soliva at the Central 
University of Ecuador- Faculty of Sociology and at the Universidad Cristiana Latinoamerica- Faculty of 
Psychology. Quito. January 2006. 

                                                                    ***** 

Terminology in mobbing 

Psychological harassment in the workplace is an emerging phenomenon that has been widely 
talked about and written. It is defined as an occupational hazard and how such an object of 
prevention by the institutions responsible for ensuring the promotion of workers' health. Much 
debate has been discussed about the term that best suits the phenomenon, whether 
psychological harassment or moral harassment and we must agree, as Parés states (2008) (1) 
that "moral harassment" is as close to the French term "moral harassment" or the English term 
"harassment in the workplace". We defend "the moral" of the concept of Moral Harassment 
since it is precisely the amoral nature of harassment that justifies being called moral harassment 



as opposed to the term psychological harassment. The concept of psychological harassment 
confides to that psychic level, but moral harassment is more than that, in it there is a perversion 
of relationships, since bullies, collaborators and accomplices, act in an immoral way against the 
victim, in really cruel actions and therefore contrary to all morality; but also this harassment 
against the victim besides being an immoral act and of harming her psychically causes in it a 
decline of its mood, that is, there is a decline of the Greek term "animus", being typical that the 
person who is the victim of harassment is discouraged or low in morality. Therefore, in the 
process of harassment, morality is affected in its two meanings: ethics and mood. Ethics with 
reference to those who assault and the mood for the victim, which justifies us to continue to call 
it moral harassment. In moral harassment there is perverse psychological violence from bullies 
towards the victim, but the term is broader. While moral harassment has perverse psychological 
violence from bullies towards the victim, there is also harassment and marginalization of the 
nearby environment that inadvertently collaborates; that's why the term is broader as it includes 
in addition to psychological violence, stigmatization (environment) and self-perception (with 
oneself). To address the theoretical framework of mobbing without mentioning the term "moral 
harassment" is to limit knowledge on the subject. 

Looking deeper with the terms to designate the phenomenon, we should point out that in 
English-speaking countries they have assimilated the term "bullying" to harassment and that 
they do not use at all the term "mobbing" which is an Anglicism used in non-English terminology, 
becoming for some English-speaking scholars a source of disaffection. In contrast, in the other 
countries, including the Nordic countries that are the most advanced in studies on the subject, 
the phenomenon of harassment (harassment/harcelement) has been assimilated to the term 
"mobbing", and instead in these countries the term "bullying" has been reserved for bullying. 
Spanish-speaking countries have adopted Nordic terminology and assimilate "mobbing" as 
moral harassment and bullying as bullying. What, if all scholars on the subject, agrees to call a 
subtype of harassment "bossing", the one that is exercised by a boss. In any case, all scholars of 
the phenomenon of moral harassment coincide in the essence of the phenomenon of 
harassment, even if they differ in the terminology used. 

Some mobbing writings claim that the primary stalker's goal is to nullify the victim, which is not 
entirely true, in reality the main stalker tries to provoke the victim's subjugation to appropriate 
something he might not otherwise obtain. Thus, the cancellation of the victim is the method to 
achieve its goal. In short, for those studying the phenomenon, it is important not to confuse the 
objective of harassment with the strategy used to do so. 

(1) Soliva Pairs, Marina "The Morals of the Concept of Moral Harassment" réf 20-10-2009 on the website 
http://www.acosomoral.org/pdf/Lo%20Moral%20del%20acoso%20moral.pdf 

Excerpt from the prologue of the book Labour Harassment of Lembo, Abadi and Parés. 2010. Ed. 
Ananké. Buenos Aires. Argentina. 

                                                             ******** 

Deficiencies in the organization that enable the emergence of mobbing 
and those that are due to the individual nature of the stalkers 

By Marina Parés Soliva - 2010 

The elements inherent in moral harassment are: the group as a gang of harassment and the 
cover-up of a fraud. Parés (2007) (1) posits that there is an unspeakable reason for the main 



stalker. This hidden motivation of the harassment instigator is related, in one way or another, 
to the victim's denial of undergoing a situation of domination of the group leader. The situation 
that gave rise to, in the instigator, the desire to destroy the other is almost always hidden. These 
situations are different in each individual case, sometimes it is the victim's denial of accepting a 
dismissal with loss of labour rights; in others to refuse to engage in fraudulent acts, I include 
here refusing to cooperate in harassing another partner, or not accepting the dominance of an 
informal leader; other situations triggering moral harassment include the future victim's denial 
of unwanted intimate contacts; and very often, more than one thinks, the origin is in the envy 
that the instigator feels for the victim. An envious person will compulsively need to dominate 
those who generate this feeling with the intention of mitigating his inner evil, and when he fails 
to dominate this person, this same impulse will lead him to destroy it. 

The element of concealment of illegality is important to consider for a good resolution of a case 
of workplace harassment; I affirm that organizations where there is no fraud that is hidden will 
be able to deal with the attempts of violence in a better way than in those institutions that hide 
one or more frauds. Fraudulent companies are used to surrounding and often inflicting the law, 
making them an ideal breeding ground for the development of moral harassment. An 
organization that is accustomed to cheating and lying will not be able to perceive the deception 
and manipulation that involves any mobbing process when it is promoted by a subaltern and 
will not find it difficult to apply it when it comes from an institutional decision. We can therefore 
see that in any process of moral harassment there is an illegality in the form of fraud, and on 
many occasions, it is precisely the interest in keeping hidden the business illegality that underlies 
the difficulty of effectively resolving a case of harassment or harassment of work by the 
organization. Sometimes, in the speech of the person affected by moral harassment arises that 
hidden motive, but in most cases, it does not happen that way, mainly because the affected 
person has a hard time relating one thing to another. On the other hand, if you insist on analysing 
what is hiding and find the trap and fraud, the one affected by moral harassment at work will 
have a better chance of being able to solve his case. Parés (2007) (2) states that at the beginning 
of its activity serving victims of harassment this fraudulent element was always present, but 
collaterally, and it used to not link it to harassment of the victim and was from changing 
perspective and integrating fraud into the resolution of cases of moral harassment, that it began 
to see new ways of resolving this special type of violence at work. 

The two defining elements of harassment, which we have just seen: the existence of a bullying 
group and the cover-up of fraud are part of a unit that encompasses that of the abuse of power; 
that is why we can say that in the area of moral harassment the determining element is power, 
specifically the power of the leader, which is basically aimed at maintaining privileges in his intra 
and extra group relationships. Power is something that is exercised in interactions between 
humans and has a double effect: oppressive and configurator. On the subject of bullying, it is 
oppressive conception that takes shape as the ability and the possibility of control and mastery 
over the life or facts of others, basically to achieve obedience. Abuse of power obliges non-
reciprocal interactions, where the controller has the means to sanction and also to reward those 
who obey. Analysing the phenomenon of moral harassment through administrative thinking is 
to apply administrative theory to the phenomenon. We understand as administrative science to 
the set of knowledge aimed at answering multiple questions, such as: what it means to delegate, 
how a strategy is formulated, what a difference there is between power, authority and influence, 
how to develop administrative skills and many other questions that have given rise to research 
that causes the formulation of theories and principles aimed at shedding more light on the 
organizational phenomenon. Management is an operational process composed of functions 



such as planning, organizing, directing, and controlling. These phases of the administrative 
process apply to any human effort that seeks to achieve an objective; that's why it's going to be 
helpful for us to explain how moral harassment is a strategic method of the integrated perverse 
that will use the organization to achieve its own ends. Knowing and understanding how, and 
why harassment was triggered, forces us to accept that mobbing is a strategy planned by the 
instigator and will also force us to know how it organizes its resources, directs its allies and 
controls communication and the environment. As Parés (2008) (3) says in moral harassment 
perverts the objective of the institution, which is forgotten for the benefit of achieving the goals 
of the psychopath. The objective of the stalker is to cover up some kind of fraud, being very 
common to obtain power, charges and prerogatives that the victim enjoyed to date. The 
objective is the escalation of the psychopath within the organization by tortuous paths and not 
by the legitimate channels existing in any organization for ascension. The organization is 
manipulated by the psychopath who obtains the necessary authorization to exercise with 
impunity psychological violence against the victim, through consent and even active 
participation in the harassment of all people in the working environment close to it. The 
organization is the one who most interested must be able to discover the psychopath in his 
organization, since his own pathology will lead him to look for another victim, where he can 
unload his internal conflicts, if the first is being strongly protected by the institution. We know 
that moral harassment of the victim prevents the exercise of his tasks, thus the distribution of 
work among members of the organization is altered and the working climate is rarefied. The 
manipulator, already a major stalker, needs to surround himself with people to help him achieve 
his goal and to do so he surrounds himself with a clique, who will act as his allies. It will also need 
to have the support of the other people of the institution, who will have a less aggressive but 
equally destructive role spreading slander and helping to create a "black legend", either as tacit 
collaborators or as accomplices.  

In moral harassment, violent practices, in addition to causing a breakdown of the victim's 
confidence in the society to which he belongs, also enhances other situations of alienation 
precisely in the people who exercise this violence, because each time they violent the other they 
move further away from the human values they seek to defend, reaching situations of 
fragmentation between the values they support and their action. In these cases the 
organization's control systems are diverted, and instead of monitoring the performance of tasks 
is used to punish the victim for actions he has not committed. The energy that the organization 
invests in unfairly sanctioning the victim ends up having serious repercussions on the future of 
the institution, as defined by Parés in later chapters of this book (4). 

In conclusion, we can say that the psychopath can easily scale the ranks of social hierarchies 
because he can lie without remorse. It's accepted that psychopaths can always say whatever it 
takes to get what they want. In the existing literature on the subject of moral harassment this 
chief or psychopathic leader has been called a toxic leader. 

(1) Parés Soliva, Marina "The Phases of Mobbing" in "When Work Punishes Us: Debates on Mobbing in Mexico," by 
Peña Saint Martin (Florence) et al (Comp) Mexico. Ed.Eon, 2007. page 41-64 

(2) Parés Soliva, Marina "Mobbing: Studying the stalking group from the Anthropology" in "When Work Punishes 
Us: Debates on Mobbing in Mexico," by Peña Saint Martin (Florence) and al (Comp) Mexico.Eon, 2007. pag133-166 

(3) Parés Soliva, Marina "The Administration of Organizations and Moral Harassment" in "Alternative Critical 
Management" by Carvajal Baeza, Rafael (Comp) Cali.Ed. U.del Valle, 2008. page 367-410 

(4) Lembo, Abadi  and Parés "Labour Harassment". Ed. Ananké. Buenos Aires. Argentina. 


